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Message; from the Inspecmr 



] am pleased lo CQnunUuiuLc ihe AFRH on the cnjtipleiiyn of its ntw Gulfpon facility, Lhe 
developmcnL ofirs finalized WeslunfiLOn Scotl Projcci PiaiL and die jnigraiLon of its of 
Desktop Support and Hoaicd Applications services lo (he Nsliufliil Business Ccitier 
CNBC). These major effons one evidence ^PiKe AFRH'stommiLmcm lo improving upon 
(ls prtXeasts and programs to m^icilain lhe operations aL each campus and the solvency oi" 
the Trust Fund. Another example of the AFRJPt goal and Lnleni io provide exemplary 
service? la il£ tuircnc resident population cn<\ tin; nc*L gencraiion of veLerans 10 enjoy iht 
hi^Jiest Ibv^I quality of life benefi ls :1lqL the Home hus Co offer. 

The AFRH has a very unique mission williin dia federal £DVcmm£nI h and sctsilsclf a pan 
from oiher ageneies through i ls vision and guiding principles. This is explained as 

foJLows: 

Vision: . 

nunure ihe l-l&dJLh find. WcElncss .Philosophy of A^ing, while pTOvF^inft uur 
naiion*s liemes with 4 conunmini of Lif& Cart Services in £ community setting. 

Miuion: 

i o fulfill our naLion's cominjunenl lo its VtLcruns by providing a premier reLsrsmenl 
Community whh exceptional residential care and eKiensive supporL services, 

Cujdiji^ Principles: 

* E5tabhbh Accountability 

Wc eKpeci our workforce Lo achieve whai premise Lo our residerus. sLflffand 
service jk&jiners r To ensure success, we measure progress tind provide feedback lo 
our Customers. 

» lusplrt Excellence 

Wc continuously work lo improve our processes, services and delivery whiJt 
driving for bjteelltncc in all v/c do_ We expeci excellence rind re^nJ [1. 

* Maintain integrity 

We will strongly uphold Lhe mission ofAf- RM, We art honest and ethical and 
deliver on our commi citterns. We nttOBnizc thai good cihical decisions requite 
individual responslbiiily enriched by collabojBiive eflbns. 



Wc honor Lhc riu-h history of Ihe US Armed Forces ■ from its hcPKS and Veterans, 
to i lb victories and defeats. As such. Our campus reflects? ihai. military history. 

• Mnimizt Workforce 

We strive id hire and r«Lain [he most qualiJ itxl people available - while 

maK i.tn LzLji 9. thci r opporiLiniiies for euckss through training and development. We 

pledj^: 10 mairilairi a sale work environmenu support divenrit-y and promote open 

communication. 

■ Strvc Curium erjs 

Success depends on our devotion lu ConSislenUy sea-ve ever-changing customer 
preference I knee, we vow to be innovative and responsive - wh i le o ITering 
exceptional products and services ai competitive prices. 

Given thai ihe AFRlTs mission is to provide direct human services lo a very 
LinicLue pupwlalion. insjfeeLions of our programs and services arc critical helping 
u& lo suslain the highest quality of care and suppon possible for the heroes tiiaL we 
serve. 

Desktop Stappon * Ho^ttJ Applicjiiian.r At Lhe beginning of Fiscal Yctir 20! 0. the AFRH 
contracted with the National Business Oenc&r [NBC) Co provide hosting and Inftrmeiioji 
Technology Infrastructure Management lor its IT environment. NIJC has provided 
auujmate*J admin ist/adve Mrviees lo federal ctienLE for over 20 ye^rs ^nd is on ISO 9001 
Certified Shared Service provider. This tnigraij-on affbrds Lhc AFRH lo seuurc alt olit 
applications under a FISM A compliant cnvirunnicnl ftnd includes backup data ceulci" 
Support 10 inSui^ a qui &lt J"ecovery in liie event of a natural diiusler. The migration was 
completed in (he 4 lh quarter of[ : i seal Year 20] 0. 

Wa^in^tan iuu tt PrujtcL In lIic President's Budget fur Fiscal Year 2009, AFRH was 
highlighted under tB SirftTi£jLhenjn^ TnfrnsirijcLurc for Lhc 7 1 st Cc-ntury 1 * by improving 
housing fur rcdrcil veterans Hfid design funding Lhe ScglI Project. Through a study 
appropriated by Congress duriis20OS n jnsifthc into a lengthy and complex procME w^s 
undertaken 10 aLiticipaie and plan for Lhe fulurt. Through rn&ny internal meetings with 
iteif fljld stakeholders, and addirituial discussions with residents the AFRT-T has finalrzed 
Its plan lo embark upon the remold on ofics largest dorniiLory ai the Washington facilhy. 
Building dcsigLi plans have been developed along wiili addhional renovations plars 
necessary 10 suppon ihe Lr&nsition during (lie eojislruccitifl phase lo die Fmal completion 
of the new building- 3h FYltf, AFIlH Kcou ProjecL design eonctpl was approved, and is 
oil-track for coiislrijetion En 201 1. 

GuJfport Sinrid-iip: The AJ , 'RM-Oulfpnrt atand-up was a great success as ihe AFRH 
cnnuminuy puihs hean and soul tnLo Lhis project. ConcepLiial designs wen; agreed upon 



by sluJT, residents, and cofllraciors_ Ceremonies marked Lhfc demolition, groundbreaking, 
and final construction. The community was able to follow Lis progrt^ from two- 
dlmensbnaS cojicepl to reediLy over a Lwo-y ear period- Meanwhile, websile and 
newspaper coverage kept spirits high and slftkeholders informed. And monthly focus 
gruups provid&J insight Lo resLdeiu preferences and helped create smart procedures Co 
move Lhejn back 10 Gulfport. All Ltfld n the confluence of ideas and efforts has energized 
AFRH as neve* kffrre. Through two publk Laws (PL 1(0-1 4ft and 109-145) Congress 
authorized approximately S240 million for die rebuild of Lhc Gulf|ttrt home. The 
construction be^an in January 2O08 and wai complied in the last quarter uf Fiscal Year 
2010. Rraidcn(d began returning to the facility in October 2010, Maximum cap«ci(y 
expected will be 582 residents, 

Also lh& Al-Rll's new Independent Living Plu£ program (TLP) is growing and assisilng 
men: resident lo rtmain independent- The FY1 pcrtonnAnce challenges cenlertd on our 
Splenic Human Capital Plfln, lhe succession plan, steffina mod&ls, military hcrilagc, 
Eiaff iraininj^ and cosl conMnmenl. Tn ^Performance* 1 AFRH dcmonsiraLed a LremcndouS 
a/nouiu success In these arras. 

PRIORPTIES 

The agency now has two campuses wilh business models than mirror one (inodier. So, 
residents "vho mo^t from one conummily to anolher will see and feci no diiTtrenoes q& 
Lhcy will receive (lie same c&reaiid sejvices ai cither fa&iliy. Mscally- AFRH received its 
fiih annual "unqualified" audil opinion* ajid die Triul Fund balance continues lo maintain 
high levels in 2010. The AFRH also irmfonmed ilb infomiaLion systems, pannerin^ with 
Maiional Business Center (NBC) to provide a hosled network that is compliant with iha 
Federal InfonnaLiOn Security Management Act of 2O02 (FTSMA). The flsscsmimls ihai 
die AFRH underwenl in 2010 offered suggestions and ideas, y=l they culminated wilEi 
praise for (he agency' s resident care sLafl". AFRH responded lo Lhc ovcrsighi of Lhc Office 
of Personnel Managcmcnl (OPM), [he AFRH Advisory Buflrf, Lrte Uepartment of 
Defense (DoD) [nspcetur OenemJ and Lhc Commission nn Accjiediiadon of 
Rehabilitation Facilities and the; ContiruinftCaj-e Accreditation Commission 
(CARF/CCAC). 

The rolluwLrie challenges Jiave been provided Ll> Lhe AFRH management by Lhe AFRH 10 lor 
FY! I: 

Perlbrmante Challenges 

> Implement ScotL Project Plan ConslrutLion 

o Manage the supporting construction efforts and Lhe relocalion ol programs 
and services lo ensure rliai residents do not experience in degradaliun of 
services during lhe conSirucLion for (he Scoll Prujc^l. 

> Implement Independent Living Plus Program 

o AFRH muS1 implement Lhe ILP program if bmh facilirics (Gulfpon & 
Washington) wliilt educating sLafTon Lhc new polices and residents on itie 
firogram T s benefits. 



> Impiertienl T [uman Capual Sji^csaion Plan 

o AFRH musl comply the development olLhe plan and hnptemenl Lhe 
procedures while educating staff on the iwyj poSi^es- 
y ImpJem&m e-R.ecords't-HcaHli Records SysieLns 

o AI-R-l-r jtiu^I resEarchL sckul and secure electronic RcttfnWl leahh Records 
systcni(S) to suppon both faci lilies (Gulfpnn & Washington). 

> Expand visibility ofmilil&fy he^ge 

u AFRH should ensure Ihfll display of military herila&& are implemented 
LhroufihflUL ihe Gulfpoh iiiciJiiy- 

> Adhere lo timelines and panicipaLC in annual mandatory training 

o AFRH management must eominut lo enforce attendance for ils employees 
for the mandatory Lrtjnlng cLamce outlined by the agency _ Tighter 
constraints and mcaaiires musi be Lakeji lo ensure Lhfll employees 
participate in Lhc mandatory training classes and dial participation is 
(imtly, 

> Financial Management of operating cqsie and expenditures 

a AFRH inana^emeiil must coiuinue lo streamline costs at [he Washington 
campus and seek to bring spending parity beiwccn lhe c^o campuses 
(Gulfport &. Washington, in as much as possible lo enaurc thai long-range 
financial ^oals ar^ mei. 

Sustaining Lhc progress thai has been made by lhe AJ ; RH ihrough its iniliullve* and 
prt)grains is imperative; lhe AFRH Id wUL comimic lo monitor [he outcomes ul che 
area* idemifial- 

Plwsc feel free tocotuacLlhc AFRH Inspector General regarding the Informauon 
conlainwl in (his report. 

Maurice Swimon 

AFRH IrtspecLor Genera] 

3700 North Capital Street NW, P.O. Bo* 1 303 

Washington, DC 200)1 

(202) 710-3536 » (202) 730-3 16* - Fax 




Maurice SwinLon 
APAH In&pce(o[ Orieid 



AFRH Office of InapcctOrOtneral: 



The AFRH Inspector General's posilion was established in FY 2QW. The duties iv&re 
originally performed by eul IG and Deputy Hi. flic Deputy IG was located ai tlic 
agency** GulfporLMS facility. However, due lo Lfoe damages caused by Hurricane 
Katrina in tale 2005, lhc Uteilily was closed down. The Deputy lGrolc was suspended al 
lhal time. The AfliH IG maintain* in office ai Lhe Washington, HC campus of the 
AFRH. The I Gr*]>ons directly Lolhc Chief Operating Officer. «r"ho is Lbe bead of the 
independent federal agency- 'Hie IG has full reign of die facility and lhe auihoriry Lo 
investigate any areas Lhal where nl le^ed improprieties of wasLt^ fraud and tibuse have 
been reported. Jn KY2005, Lhc AFRH e&tabHshed a hotline 10 receive complaint from 
employees, r*&ideni*, comracrors and the public of any alleged wflsit fraud or abuse &l 
Jie agency, Allhut&h lhe AFRH IG is noL ft i'u]|lim& position wilhin the ag&jicy Lhe IG 
peifomiff die functions (audit*, mvesLlgaLions, invesliiifliion inquiries) ju&l &S 4 tulJlimc 
IG docs aL the larger federal executive agent fcs. The AFRH t(i has been certified hy Lhe 
Depurimenl of lhe Army -a InspteLor Oen&ral to perform IG [uncuons as outlined in Army 
Regulation AR-20, Durl"& FY 10, Lhc IG worked diligently with AJ-RI I managers altfl 
italTio Implement corrective sDLJtsns for lhe recommendations and Finding fnund in ihe 
DuD IG Inspection Report uflhe Aimed Forcc& Retirement Home issued in February 
2010. The AFRH IG also is working with AFRH niatiagens Afld staff lo implement 
corrective Jtelioni issued ibrough chc 20 10 accreditation audil b> Hie Continuing Cflrfi 
Accreditation CommissiOh/CoiniiHssLon on Accreditation tif Rchabilitaiion Facilities 
(CCACCAHK) 



AFRH is organized iji a contemporary hushieEB establithmenl wiih a corporale office that 
manages independent funciioning retirement communities in diHerem locations. This 
arrangement allocs corporate to make Btmi#gic decisions as well as communicate with 
Cohfiffiss and eoiutitutnis. Each AFRH facility operates under a Director, who reports lo 
the COO. l-lach community may make Its own la&Lkal operational derisions, manage Us 
facililicsi and respond 10 local resident requirement The COO is subject to IhtftUlhority, 
direcrion> and conlrttl of lhe Secretary of Defense, delegated to Chc Undersecretary of 
£>efense (Personnel & Readiness) and ihe Deputy Under S&crerary ofDef^nse for 
Military Comttmnuy & Family Policy. ?]us aji Advisory BuyrO provides expertise and 
knowledge of all asp&c(s of senior living. 



M asier Plan: 

The National Defense Authorization Acl for FY 2002 permit ted AFRH (via DoD) lo sell 
lease Oi uthcrwi^e dispose of underutilized buildings and pn3j*eny_ AFRH launched its 
real estate Masicr Plan which forms Lhc basis of Els Hskmanagur^nL sirategy. The locus 
of die Washington Master Flan is to preserve flnd improve the Hume for ilie residents And 
(he community. At Lhc same Utfic, Lhe Plan aims lo ertflie an addlilonal revenue jtream 
for the AFRH Trusi Kund> hs main source of funding. After Si* years of planning eind 



design to develop 77 acres, AFRH received approval from die NCPC ro muvi Tor ward 
with the Master Plfln in 200K. AFRH was poised Lo uonlijime with GSA as its 
development purine*. Al though posmred, AFRH never reached aji agreement to prweed 
with the development on L^flipus. White marker conditions wert deteriorating during the 
course of die discussions bciwwn AFRH and ihe preferred developer (Apr 2007 - Sep 
2O0G) F the cessation of suegociBiions waa based on [he inability of the respective 
organizations lo re&oh agreement. The dispute centered on several fundamental 
iransaetlnn-related issues jelttied priflwijy to the comml simelure of ihe transaction. 

Facilities frfanngemcril! 

Al the end of FY 10, lhe successful "One Model" for operations was fully rcplioyl&i Li 
Oulfpon. With the completion of AFIil-J-G construction, this second community with its 
own [director became operational. The Agency was fiscally solvent and eominued lo 
evolve. YtU Hurricane fcaLrlna pm many plans on hold. After dial disastrous storm, 
AFRH- Washington became the sole provider of resident housing for AFRH> and many 
resources were shifted to care for those new]y transferred residents from OulfporL 
Since 2005 residency has declined, partly due lo lhe strategic initiative to modernize and 
rEghL-jizc AFRH-W. Residences ihat areouLdaLcd arc now heinfi replaced. And building* 
Lhat no longer meet 21 bt c&ruury federal guidelines have been rnoLhballed. AFRH'S 
roodernization coincides ideally wi(l\ many residents- ratinn to GulfpflrL 

Trust Fund: 

AFRH is unique, Al] funding comes from its Trust Fund as Educated by Congress. 
The Fund Balance hasflucLtiarcd throughoul ilshisiory, reaching dramatically low levels 
In the early 2000s. Through efficiencies and economies, majiagemenl has raised lhal 
balance lo an all timirhigh of million inFYIO. Soon, AFRH will spend a portion of 
Jiese fimds for the Scoti Project a£ flti investment for future generations of residems. This 
will thereby reduce the Trust Fund levels. However, Lhe AFRH forccas* rhal lhe balance 
will begin lo infuse again by b'Yl5_ 

Audits & ftisjioctiojis: 

DoD huped ion - This J>oD iCi inspected (he AFRH during die period September M- 
1S ? 2009_ Tlie final resuUiwefl? published Enn February 201 (Report No. IE-2010-Q2). 
|i? addition, periodic ibvlqws of Lhe AFRH ar* also conducted by the DoD Office of 
Inspector General in response Lo hotline requests and Congress. DoD IG report available 
online for YLewiny at (hLLp://wvL'v^vdodl^.jni^In5pg i^lions ^M , l/R&ports-hini '?. 

CCAC7CAIIF Inspection - The AFRH'S independent living, assi-ilod living and long- 
renn care tmiis iv&re inspected by die Conl Liming Care Accreditation 
Commission/Commissjon on Accreditation of RchabElLWlton facilities (CC AC/CAR F) 
luting FY 10. The Commission on Accrediiaiion of Rehabilitation Facilities (CARF) Es an 
mdepsndetii, not-for-profit accrediting body promndng quality, value, and optimal 
outcomes ofserviecs through a consultative aecredHflltOfl pmeess that ecntcri On 



enhancing the live* of lhe persons served. CARP establishes customer- focused slandards 
lu lielp organizations measure and improve the quality of their programs and service*. 
The g*>al of these standards i* to ensure thai on organization t^ip^bly serve? i le 
siakehoiders *rid addresses dreir needs. CARF has accredited more 1ban MOO 
organizations in Lhe U-S-. Canada and Wcsltrn Europe, in the areas of adult day services, 
assisted living, behavioral heflllh n employment and communlly services and mt^ical 
rehabilitation. 

* A* reported In Lhe FY09 annual IG rtpurU CARKCCaC actrrtl he I l->n represents 
the highest level oTerdorsement achievable. The accreditation, which will extend 
through August 2013 n results from findings during the CO AC peer [tram on-site 
survey of AFRH. 

■ Th* following information, In ils own words. Is from die CARF-CCAC Survey 
Report, which calls these five AFRH aieaa exemplary: 

■ r l~hc organizaiion is proud of its bmory of service Lo military personnel, 
which is evldaiL in discussions wjdi Maff members dirougjiout the organization. 
This results in 4 strong sense of family and u caring attitude in all areas. 

■ The organization Is commended fnr die availability of a significant number mid 
variely of amenities and health resources. 

* AFRH should be commended for flic filUi y^ar in a row for not reeling* 
management letter, In stflditmn, AFRH has revived an unqualified opinion for 
fi^e consecutive years. 

* AFRH h*5 undergone an audit of ilsinlemal contvol over financial reporting, and 
ihere were no noted matters involving internal comml or Us operations thal\^rc 
considered to be signilltQfrt deficiencies or material -bleaknesses. 

As the AFRH tonlinues ine^rate and operate jsing the CAftF siand«rds h flew programs 
and modified procedures will undoubtedly improve lhe outstanding care and services 
currently being offered at Lhe AFRH lo lis residents, T^c must recemCARF report is 
anached this report. (Sm qUacltrucnL "1"). 



US Army Simlhlinn Inspections - The A1 7 KE I ha* routine inspeclion* conducted of lis 
dining facrlity by lhe Army*s Food SairiLolitm Di^isioti- The iuspcclions are announced 

U3innnouticed and arc conducted by Army food saniLulifln specialists from Hit 
Deparlmtnl of Lhe Army. (Sk Atlachrnebt 

AFRII UnqualLfidd Aiidil - Independent auditors have conducted in-dtplh reviews of 
the AFRH's financial statements, in acenrdance with ^overcunenl audhingsiandards. l L or 
die fifth year in a rflw, AL-'RI I has received 0n unqualified opinion. Also no material 



weaknesses were round. The financial statement in Lhe eneuiji^pages should be read 
wilh Lhe understanding they are for a comp&neni of [he US Government a sovereign 
entity. In q public- co-public partnership, Lhe Bureau Public IJebJ (UPJ}) AdiYiinisLaicve 
Rc&Ourct Center (ARC) has adninusKied qU t-flbe Horot's FY10 financial nituiygnncni 
LitUviLics including: 

> Fur-chasing 

> Payments 

^ Accounting 

> Budge l 

> Truvet 

The Nfllconai Finance Cenrer (NFC), in conjunctinn m\\h Lhe DPD's Orotic plaHbrm, 
processed Lhe aKRH paymll and lime/aiieflilanw dttto Miry Iran^cLions. 

"ITiese operations were managed under jnmual agreement wiih the D^pflrLlhenb of 
Treasury and Aericuhure. I'he AFli.ll relies on information revived from BPD and NFC 
(pins audiis and reviews) 10 execute ili managtiiicnL comml. (See jflaclimerU 

AFRH Internal Investigations! 

TJie At : ftlf Kt conlinues respond within 45 days co ail compiainis received ihrough Lhe 
in Hoilinti in writing or 3n pctson. Addhinnaliy, somecnmplCLitiii thai Lneet lhe 
dcfinidunof "wasrc, fraud or abuse* reporlHl lo Lhe DoD IG Hotiinc arc forwarded Lo Lhe 
AFRH 10 for aciicm, The AFRH JG works closely wcih Lhe ageney^s Security Chief lo 
conduci any r^uirtd surveillance and interviews nf suspected or rejnorteU violators. The 
£itlfi£hHl log outlines die IG cases Lhai were reported lelephcmioally, in-pursun or in 
wrilin^ during FY 501 1\. along with the -dliposi Lion for each cast, (S« AUachmeot 1J 4 1P ) 

Notei The AFRH IG rcferj-ed one t^ase lo £l prosecutive trnthunty during FY 2010. 



Future Inspections; 

CCAC/CARt- will survey l]ic AFRH in FY 2011. 

Enclosures: CCACXARF InSpecliu* Report ( Attachment " L ") 

WRAMC Food and SaniLaLion InspeaionR (Attachments "2 W J 
AFRH Unqualified AudiL<AlLpdiirtfrji< "3 11 ) 
AFRH Hotline Report (Attachment M <T) 



